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Linkage of Health Systems

National Institute of Health Research (NIHR).
UUKHA hosted a delegation from Department of Health and Social Care (DHSC), NIHR and the MRC to 
discuss strategies on supporting research capacity building in Non-Communicable Diseases (NCDs) between 
Uganda and the UK. UUKHA has since developed a working paper on translating the NIHR research cluster 
system to institutions in Uganda.

Public Health England (PHE). 
PHE is the executive agency of the DHSC, United Kingdom established to protect and improve the nation’s 
health and wellbeing, whilst reducing health inequalities.
The global work of PHE includes; improving global health security, responding to outbreaks, public health 
capacity building, strengthening approaches to NCDs as well as UK global health partnerships. UUKHA is 
coordinating collaborative linkages between PHE and Ministry of Health Uganda (MoH) in Mental Health 
and NCDs.

Description of Activities
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Nursing Now Campaign
UUKHA supported and participated in the Nursing Now East and South African regional meeting in Kampala 
Uganda and is following up on the outcomes of the meeting.

NHS-Health Education England.
IGH Programme
The NHS-Health Education England (HEE) has an existing programme on improving global health through 
Leadership Development (IGH) where NHS staff are placed in overseas health systems to work with local 
health workers on improving the quality of health services.
UUKHA coordinated IGH engagements with MoH-Department of Quality Assurance and supported placement 
of IGH fellows in Gulu Regional Referral Hospital.

NHS Scotland
The NHS Scotland Global Citizenship aims at promoting greater coherence, co-ordination, collaboration and 
communication for Scotland’s global health activities. UUKHA is providing support for ongoing partnerships 
in Uganda as well as aligning activities with Ministry of Health priorities.

Support to Departments of Ministry of Health (MoH)
UUKHA provided linkage of member activities to aligned departments of Ministry of Health, coordinated 
strategic linkages with UK agencies and supported monthly Technical Working Group (TWGs) meetings 
in Maternal & Child Health (MCH), Health Informatics Innovation & Research and Mental Health for the 
months of January and February.

Professional Exchange between the UK and Uganda
Through the UUKHA, MoH provides waivers on work permit fees and subsidised professional registration for 
all UK volunteers working in Public and Private Not for Profit (PNFP) health facilities.
During the quarter, UUKHA obtained subsidised registration certificates for nine (9) UK volunteers, waiver 
for work permit fees for nine (9) UK volunteers whilst supporting immigration processes for one (1) Ugandan 
professional to the UK.



The Uganda UK Health Alliance  2020 Quarter One Report4

Infectious Disease Consortium

University of London.
St George’s medical school is working with Makerere University and pharmaceutical companies (Pfizer 
& Minervax) to develop and conduct two phase II studies of two multivalent vaccines against the group B 
streptococcus disease, a leading cause of neonatal sepsis.
UUKHA coordinated engagements with Ministry of Health senior leadership, MCH TWG, National Drug 
Authority (NDA) as well as professional clearance of research teams.

London School of Economics and Political Science.
Over the reporting period, UUKHA continued support to the Localised Evidence and Decision Making 
(L.E.AD) project.

UUKHA is now coordinating efforts by the LSE-Centre for Africa to support local public health practitioners’ 
response to the COVID-19 outbreak. This includes technical input to needs assessment tools, facilitating a 
rapid needs assessment and linkage with the COVID-19 national taskforce. 

University of Manchester
The University of Manchester has a THET funded Antimicrobial Stewardship (AMS) project in Uganda. 
UUKHA supported the project grant management and engagement with local partners. These included Gulu 
University, Makerere University College of Health Sciences (MakCHS) on curriculum review for AMS as well 
as Ministry of Health pharmacy department.

Non-Communicable Diseases Consortium

Manchester University Foundation Trust (MFT)
UUKHA coordinated collaborative work between MFT and Uganda Cancer Institute (UCI) on haematology 
collaboration to disseminate information, train Ugandan fellows as well as development of haematology 
protocols.

Membership Support
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Salisbury NHS Foundation Trust
A team from Salisbury is working on a partnership with Lira Regional Referral Hospital to strengthen geriatric 
care. UUKHA coordinated engagements and next steps.

Christie NHS Foundation Trust
The Christie is the largest oncology centre in the UK and Europe. UUKHA facilitated a scoping visit from 
Christie NHS Trust to explore opportunities for collaboration in oncology with MoH, UCI, MRC/LSHTM & 
Uganda Viral Research Institute (UVRI), Nsambya Hospital, Gulu RRH and St Mary’s Hospital Lacor.
UUKHA is currently coordinating agreed next steps in training of radiotherapists, oncology research and 
clinical support.

Mbale-York Partnership
The UUKHA coordinated engagements between institutions in York (Hull York Medical School, Priory 
Medical Group) and Mbale (Mbale Regional Referral Hospital, Busitema University and Busolwe Hospital) for 
a partnership in primary healthcare. UUKHA further facilitated a team from York for a scoping visit in Mbale.
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Emergency Health Consortium

Leeds NHS Teaching Hospitals
UUKHA is supporting a collaborative Research between Leeds NHS Teaching Hospital, Royal College of 
Emergency Medicine, University of Edinburgh and select regional referral hospitals in Uganda on triage. 
During the reporting period, the Alliance facilitated institutional linkage, technical input in the research tools 
and processes as well as engagement of MoH.

Royal College of Emergency Medicine (RCEM)
The Emergency Care Society of Uganda was engaged over the reporting period to discuss faculty exchange 
and capacity building in emergency medicine with the RCEM. The society will roll out needs assessment on 
training in Uganda to start a collaborative training scheme.

UK Emergency Medicine (EM) faculty placement in Uganda 
Developed and shared a proposal with the Health Education England EM faculty on placements in Uganda.

University of Bristol
UUKHA is supporting ongoing EM & neurology partnerships with Gulu University and St Mary’s Hospital 
Lacor. During the reporting period, the Alliance further facilitated linkages between RCEM, members of the 
Emergency Health Consortium and Bristol.

University of Plymouth.
The University of Plymouth has an existing partnership with the Makerere University Lung Institute. The 
Alliance is supporting University of Plymouth in the developments of education programmes in emergency 
care as well as engagements with Ministry of Health Emergency Medical Services (EMS) department.

West Nile UK Consortium

British Association of Social Workers (BASW).
BASW is working with the Uganda Red Cross Society to develop safe guarding policies in the Westnile refugee 
settlements. The Alliance programs team is providing support and periodic follow up on the project activities.

University of London
University of London has an ongoing collaborative research project with Muni University on health seeking 
behaviours of communities. Over the reporting period, UUKHA facilitated engagements between the two 
institutions and coordinated the ongoing research activities.

University of Bolton
UUKHA facilitated strategic linkages in faculty development & research in the Westnile region between 
University of Bolton and Muni University.

Maternal Health Consortium
 
University of Edinburgh
University of Edinburgh has established a joint perinatal health technology research network.
UUKHA is supporting the collaboration to establish a network of field sites that include: Makerere University, 
National and Regional Referral Hospitals, immigration and professional clearance as well as engagements with 
key stakeholders. 
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Cambridge Global Health Partnerships.
UUKHA continued support to the existing partnerships between Cambridge University and teaching hospitals 
with Mulago Hospital Complex in obstetric care training, research and clinical care. The Alliance facilitated the 
draft of a Memorandum of Understanding between the institutions and engagements with Ministry of Health.

Diagnostics and Imaging Consortium

Oxford University Hospitals
The Alliance continued coordination support to the Interventional Radiology Project between Makerere 
University/ Mulago Hospital and Oxford University Hospitals.

Mental Health Consortium

Cardiff University
Over the reporting period engaged the department of Psychology on a scheme to place UK trainees in Gulu 
from both Cardiff and Sheffield. The Alliance further supported collaborative research with Ministry of Health 
in Pyschodermatology for people living with leprosy, grant application for Mental Health Research with Lira 
and Gulu Universities.

Sheffield Health and Social Care NHS Foundation Trust
Support efforts of professional exchange between Sheffield and Gulu continue. Discussions are ongoing to 
support them resume with their existing projects in Gulu on Mental Health capacity building.

University of Sheffield
Facilitation of the university’s  partnership with Gulu University still continues and aspects of research on 
alcohol abuse are in the pipeline.
 
Eye Health Consortium

Vision 2020 Links
UUKHA engaged institutions of Vision 2020 LINKS for a coordination meeting and supported professional 
clearance of volunteers.

Reach Bwindi 
Reach Bwindi is a UK charity that has set up an eye clinic at Bwindi Community Hospital in South Western 
Uganda. Over the reporting period, the Alliance supported the charity in various processes of setting up the 
clinic including obtaining tax waivers from the Ministry of Health for the equipment.

King’s College London, Moorfields Eye Hospital
The Alliance coordinated efforts between King’s College London, Moorfields Eye Hospital and Makerere 
University College of Health Sciences to establish a joint training program in oculoplastic surgery.

Investment consortium

UK Africa Investment Forum- UK Manufacturing Investment Forum
The event brought together 200+ UK manufacturing firms and representatives to raise UK firms’ awareness of 
the African opportunity and ultimately facilitate new investment in Africa.
UUKHA supported DFID in identifying and inviting companies in health sciences for the event.
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Department for International Trade (DIT) /Manufacturing Africa (MA)
The Alliance is supporting efforts to strengthen pharmaceutical manufacturing in Uganda through establishment 
of a pharmaceutical industrial park.
Through the reporting period, UUKHA is coordinating DIT, MA, MoH and other government agencies to 
achieve the set roadmap activities that include development of a business case, masterplan and securing the 
location of the Park.

PANAF Investment
Through the investment consortium, UUKHA facilitated linkages between MoH, Uganda Petroleum Authority 
for PANAF investment in establishing a specialised hospital in the Albertine region.

UK East Africa Health Summit
The UK lead of the Alliance was engaged over the reporting quarter in the preparation of the 5th UK East 
Africa Health Investment Summit scheduled to take place on the 26th April 2020. The event was postponed 
due to the COVID-19 pandemic.

Digital Health Consortium

Electronic Medical Records for the Developing World (EMR4DW)
EMR4DW is supporting access to Electronic Medical Records in technology for the underserved rural health 
facilities across Uganda. The charity was supported to clear equipment, work on interoperability of the EMR 
system as well as regular follow up on supported facilities.

Organisation for Regulation of Health Applications (ORCHA)
ORCHA has been assessing health apps for the NHS since 2015. Over the reporting period, UUKHA facilitated 
linkages with Ministry of Health and professional bodies in Uganda to support development of a national 
health application formulary.

British Medical Journal.
Since 2016, BMJ has focused on strengthening national healthcare workforces’ preparedness in outbreaks by 
launching a global programme called the Clinical Decision Support (CDS).
With the outbreak of COVID-19 towards the end of the reporting quarter, UUKHA engaged the BMJ on 
implementing the CDS initiative in Uganda.

Global Surgery Consortium

Manchester University Foundation Trust (MFT)
During the reporting quarter, the secretariat made follow up on linkages in plastic surgery between MFT, 
Mulago Hospital and St Mary’s Hospital Lacor.
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Meeting for the Co-Chairs
During the quarter, UUKHA co-chairs Prof. Gerard Ged Byrne and Dr. Diana Atwine met to discuss a Joint 
Action Plan (JAP) to be delivered by the Uganda UK Health Alliance in workforce development and health 
systems strengthening. The co-chairs as well reviewed key achievements and challenges in the 2019 reporting 
year.

Progress Update to Advisory Board Members

The Alliance shared the 2019 annual report and 2020 work plan with the respective board members in both 
Uganda and United Kingdom and obtained strategic input for the planned activities of the Alliance development 
in aligned programs.

Engagement with strategic partners 

Department for International Development (DFID)
The Alliance secretariat and the UK Co-Chair Prof. Byrne held discussions with DFID at the British High 
Commission in Kampala (BHC) to discuss collaborative efforts in health workforce development between 
Health Education England, UUKHA and the BHC

UUKHA further shared the joint proposal between MoH and HEE on the ‘SCALE Project’ for endorsement by 
the BHC. The scheme aims at establishing a pathway for workforce development between Uganda and the UK 
in maternal health, neonatal care and emergency medicine.

Information, Communication and Technology

Communication platforms: During the reporting quarter, the secretariat engaged members by sharing 
resources on the UUKHA website as well as social media platforms through sharing of blogs on selected 
consortia themes at least every fortnight and sending out new updates from both Uganda and the United 
Kingdom. UUKHA continued to engage members through use of the UUKHA email address by receiving 
messages from them and sending them relevant feedback. The subscribed zoom platform has been used for 
both internal and member engagement meetings during the reporting period.

Publications: Several publications were produced and shared with the sphere of stakeholders, these include 
consortium meeting reports, the UUKHA newsletter, annual report and website Blogs.

Membership Registration: Over the reporting quarter, the secretariat continued to encourage members 
to register and/or to update their membership status. So far 60 member organisations have updated their 
membership. The update of membership has enabled the secretariat to map members into geographical and 
thematic consortia improving coordination.

Membership Surveys: A membership survey was developed for members to provide feedback to the 
operational model of the Alliance. This will enable the Alliance to refine its internal structure and better support 
member organisations.

Alliance Development
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The major challenge was the outbreak of the COVID-19 pandemic towards the end of the reporting quarter. 
This affected ongoing work between institutions as well as planned activities for the Alliance.

Challenges
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